Safety as a Chapter Priority.
IXSWANA — [lonestar Chapter-
Safety Management and
Resource Tream — S.M.A.RT
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History.

1981
iop Seng — Bette Davis Eyes — Kim Cairns.
Raiders 27  Eagles 10/— Serry: Philly: Fans!
World Series — Dodgers over Yankees (6).
Tiexas Solid Waste' Professionals'emerge.
1997

Tihe Network for Safety: in liexas begins.



History.

e ;MART

TXSWANA

s Formed in 1981 as Governmenial Reiuse
Colleciion and Dispesal ASSocialion

= Renamed to TXSWANA in 1989 | & , .

SMART MR
s Formed in 1997 Al @ o
s Jimmy Huif & Ofhers o Ml |

How They re Connecied

= SUb-Commiitee 1o provide for the sarety: of
employees



Our Charge

< GMART

Ihe Sarety Managemenii and Resournce leam
(SMART) IS charged with The mission 1o sUpport a
[ESOUrce NETWOrK and iaciliiarie the EXChangE of
SIrategies, Iocusing on accident and injuny.
reduction.




Chapter Focus

Supports the Group.

Makes use off our skillsrand abilities.
Champions the cause by: actions.
“Safely, Orderly and Expeditious|y™

ERcCourages entrepreneurial focus on safety.
activities.

Understands the importance of the discipline.



Composition

&~ ;MART

Safeny: professionals from fhroughoul the STate of
Jlexas represeniing theirmunicipalifies.

Solid ' Waste Specialists
s From Orange 1o El Pase — 856 Miles
x From Amarille 1o Brownsville — 794 Miles
= [otal Square Miles - 261,231
Evenining's Big in lexas, Even our rash



Goals

e ;MART

Boliom-lineg, to reduce collisions and ineidents 1o ooin our
employees and the CiliZzENS We Sserve

s Quarterly Meelings

s Exchange policies and procedures

s Conferwhen implementing new. pelicies @and procedures
s [DISCUSS recent accidents

s Compare siraregies

s Compare Dalta with Long term goals ofreducing Injuries
and Collisions Within' our CommURIiies



Benefits

IS free

Advoecacy — Sirengih In RUMIETS,
Protessional Development:

MUltiple Perspeciives

BUilds Relationships — allows for growin.
Career Advice and'counseling.
Diverse Backgrounds.

Educaiion Levels.

Various LICENSES.

Migrated from throughout the country.

Provides a vehicle for occupational safety within our individual
communities. 9



Accomplishments

e ;MART

llechnical Iraining

Wide arnray. o backgreund skills

InAUSTRY: EXposure

Multi-Discipline’= Fire, P, Safety, Solid Waste
Industry: Expenence and Specialiy lrained

Developed a'seund netwaork ofi skilled inausiry
SUbJeCT Maiter resources

Provided @ forum fior continual improvement
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Accomplishments

e ;MART

ASSISTing with Chapiter Events
» Road-E-O
Safety: Perspeciive
Judging & Score Keeping Eo
Safety Perspective isreinforced s e
= XSWANA Conference EEX ,
CEU level presentations
Safety focused

s Sources, SWANA, Blue Ridge Services, JJ
Keller and more

JopIcs based on INpUL by The executive board 4
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Safety Audits

e ;MART

Ihey are free
e process

s A community, contacts the SMART Team fhrough
ihe Board or Direciors

s Community. defines the SCope of The INSPECTIoN

s Determine i they. Wanii 1o Use Thelr sStandards or
olfher municipality: standards

x Provide arepori of findings
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Jimmy Hufi Award

e ;MA RT

DART Process- (DARIF (Days Away/Restricted or
[iransfer Rate).

Presented annually: at the TXSWANA conference.

Designed 1o stimulaie Interest in prevention and 1o
Promote Workplace safety.

Disqualifier
s Faraliry;
s MUST Show: an decrease In Injuries.
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Jimmy Huff Award é

“ GMART

Benetfits:

s Friendly: Competiiion.

s [eadership desire 1o win = Safer EmployeeEs.
s More Productivity, less Injuries.

s SEEKIinNg 10 Use daia for long fern planning.
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Other Awards

“ GMART

Special recognition for a SPECIfic act

s Collectors pull’attacking dogs ofifi ofa little' boy and
helped animal control locate the animals

15
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Contacts

Chairperson-SMART
RUSHY. Cockernam

x Ciny of Garland
s Email:

Vice Chairperson-SMARI

Garand “leny. * Gross

x City ofi Garlana

s Email: Garland.Groess@Sananionio

Memler/Presenter

s David P. Vartian

= City of Dallas

s Email: David.Vartian@DallasCityhall.com 17
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