DEVELOPING A SAFETY CULTURE:

“AWORK IN PROGRESS”

Tim Flanagan, General Manager
Monterey Regional Waste Management District
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1.
2. Safety: Establish a Safety Training and Management Structure to improve documentation and compliance

B. Build a high performance, safety-oriented culture.

Develop management practices and organizational standards for performance and behavior that
result in an increasingly effective and safe workplace.

Safety: Close remaining Open Items on SDRMA 2013 and 2016 Safety Audits.

processes.

Performance: Develop an Internal Employee-Focused Communication Strategy that includes:

— Quarterly Round Table Meetings.

— Transparency Initiatives, such as 360 reviews, employee evaluations and coaching, job observations
and employee surveys.

— Business Literacy Development on topics such as budget, sources of revenue, annual audits and
performance measurement.
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Location of 27 Other Damages & Injuries
Incidents
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Safe Areas
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Safe Zone

Safety Zones Safety Zone

Coming Soon to:

» LCM Cashiers zona de Seglll‘idad

» Admin Lobby

» Shop Lunch Room %

» MRF

Co-located Safety Equipment
= Fire Extinguisher
* First Aid Kit
= AED
= Fire Alarm Pull Box - when possible
» Incident Response Binder (“The Red Binder”)
» Emergency Response Plan
» Evacuation Roll Call list
» Injury Report Forms for Employees & Customers




