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Distracted Driving



Distracted Driving

And distracted driving is more than cell phone use…its 
anything that takes attention away from driving…

Visual
Looking at 
phone

Reading

Grooming

Laptops

Physical
Texting/dialing

Eating 

Radio/CD

Reaching for 
objects

Cognitive
Cell call

Day dreaming

Conversation w/ 
passenger



Distracted Driving - Example



Distracted Driving – Close Call



What Do We See?
…Insights from in-cab video



Distracted Driving
How our data is collected



Our Risk Assessment Criteria



Distracted Driving

Distractions observed in about 20% of the risky 
events captured by Lytx (non-crash)

* Other Distraction = looking away, grooming, 

reaching for an object etc.



Distracted Driving
Distractions frequent factor in preventable traffic collisions in the 

waste industry



Distracted Driving
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*Included “Look away from forward view” in this chart  



Distracted Driving
“Other Distraction”



Distracted Driving
Once identified and coached, change can be dramatic and easily 

measured



Distracted Driving
Reduction in cell phone use after coaching



Distracted Driving + Poor Driving Habits 

• The most concerning distractions are those that take the eyes off 
the road

• Combined with other poor driving habits the risk is elevated by 
reducing the margin for error



Distraction + Poor Driving Habits

Consequences of a distraction increase when combined with other 

poor driving behaviors



Cell Phone + “California Stop”



So What Can You Do?



Distracted Driving
So What Can You Do?

Educate

•Distracted driving laws 

•Leverage resources such 
as distraction.gov

•Share personal stories

•Distracted driving 
campaigns

Policy

•Establish clear policies & 
consequences

•Apply them

•Monitor for compliance

Operational 
Procedures

•When do managers & 
dispatch contact drivers?

• Could unplanned 
schedule changes 
influence cell use?

Technology

•Leverage technology to 
restrict /reduce distracted 
driving

• Use technology to verify 
compliance



Distracted Driving
Cell Blocking Technologies

TechnologyTechnologyTechnologyTechnology Description Description Description Description LimitationLimitationLimitationLimitation

Canary Notifies manager if phone is 

unlocked while driving

Doesn’t prevent ability to 

call or check phone

CellControl Device under steering wheel 

blocks texting

Can impact other devices 

that require connectivity

TextLimit Manager sets speed at which

phone usage is disabled

Won’t impact driver’s 

personal phone

DriveMode Sends automatic replies to

message when driving faster 

than 25 MPH

Won’t impact driver’s 

personal phone. What 

about lower speeds?

Textecution Disables texting and app use 

when a driver exceeds 10 mph 

& alerts the manager if the 

app is deleted

Won’t impact driver’s 

personal phone

DriveSafely Converts text & email to audio 

messages

If its urgent, aren’t you 

likely to respond?



Distracted Driving
The Role of Monitoring for Compliance

• Education, laws and strong policies regarding 
distracted driving are important but they rarely 
change behavior

For example: despite laws & policies too many drivers still don’t 
wear seatbelts

• Many drivers won’t change unless there is a means 
to verify compliance



Trust but Verify

This company had a no cell phone while driving policy – but he did it anyway



Make it Personal!

• Letter home to families

• Get employees’ children involved

– Company shirts for their children, safety calendar 

• Share real stories from your community



And don’t forget to set a good example 

for your own family … they are 

watching and learning from 

everything you do.

Thank You!


